Memorandum
To: 			Council of Deans

From: 			Suzanne Lang,
Associate Provost and Associate Vice President for Faculty and Academic Staff Affairs,
Office of the Provost

Melissa Sortman, Director
Faculty and Academic Staff Affairs,
Office of the Provost 

Date: 			November 1, 2021
Re: 			Discipline Process and Sanction Review Task Force Recommendations
Dean Feedback Due: 	Monday, November 8, 2021

Background:
In a continued effort to improve the culture of Michigan State University, the task force was recommended by the President, the Provost and the RVSM Strategic Plan with the charge to review discipline processes and action with a goal of clarity and consistency across all employee groups. 
The task force is a cross-campus collaboration with faculty, academic governance, presidential advisors on RVSM, RVSM Advisory Committee, students, Human Resources, Office of Civil Rights, chairs, deans, MSU Police, and Office of the Provost. The common goal was to address egregious misconduct rising to the level of dismissal to be done fairly with due process, with appropriate timeliness to ensure the safety of the educational and working environment of the university and the community. The guiding principles were to improve accountability and build trust of the discipline process by being trauma-informed, honor due process and where appropriate, to increase transparency and communication. 
Task force recommendations:
1. Guidelines for Transparency and Communication for Employee Misconduct Cases in order to build trust, reflect accountability, and foster transparency.
2. Revise Discipline and Dismissal of Tenured Faculty to streamline discipline processes for Title IX and Title VII (gender discrimination) and other egregious behaviors that hinder a safe and respectful working and learning environment while ensuring due process.
Key Changes include:
· Minor and serious discipline is issued from the Dean 
· Creating timelines for each step of the dismissal process with a goal of 120-Day Timeline 
· Eliminating the Dismissal for Cause Review Officer’s Recommendation step
· Eliminating the Preliminary Report from the President step

3. Standing panel for the dismissal for cause hearings
4. Provide training for academic administrators who are responsible for administering discipline and faculty hearing panel members: 
a. Trauma-informed awareness, skills, and resources
b. Anti-bias training including implicit bias
c. Intersection of academic freedom
d. Review of the Discipline and Dismissal of Tenured Faculty for Cause Policy and due process
Timeline: 
Remitting recommendations to the Council of Deans November 1 requesting feedback by Monday, November 8, 2021.
The task force will be remitting the recommendations to Academic Governance and the Council of Deans for feedback and input this week. It is scheduled to be go to the University Committee on 
Faculty Affairs, Nov. 16 and University Committee on Faculty Tenure, Nov. 17 and potentially a special session of Faculty Senate in December. 
A target date for the Board of Trustees agenda item on Feb. 11.
Documents to Review
Slides
Flow-Chart Current State Timeline: Dismissal for Cause of Tenured Faculty 
Flow-Chart Future State Timeline: Dismissal for Cause of Tenured Faculty 
Policy Changes
Discipline and Dismissal for Cause of Tenured Faculty for Cause-track changes 10-25-201
Discipline and Dismissal for Cause of Tenured Faculty for Cause-revision to appendices 10-27-2021
Guidelines 
		Misconduct Communication Review Process 2021-10-27



Discipline Process and Sanction Review Taskforce
Charge
To create a safe and respectful working and learning environment, the Provost charges the Discipline Process and Sanction Review Task Force to review the discipline process and sanction structure to ensure clarity and consistency for violations of the Relationship Violence and Sexual Misconduct Policy. Policy violations must be addressed quickly, and appropriate sanctions must be implemented to create an emotionally and physically safe environment for all. This task force will review and make recommendations on the criteria used to assess discipline and the processes used to implement discipline.
Commitment
The University leadership has a fidelity to the highest standards of faculty behavior, the enablement of a culture and climate that is respectful of all individuals and takes personal responsibility for behavior and the associated climate that is created.
Behaviors unbecoming a member of the faculty erode confidence in the individual. The consequence of inaction is born out in structural corrosion and results in a climate where the best work, best teaching, best selves cannot be accomplished. Thus, at each point of possible interdiction, we must work to enable individuals who believe in personal standards and accountability to the profession, to the Institution, and to those within their unit. Behaviors that erode an individual, corrode a culture, and etch themselves onto the Institution, will eventually destroy the academy. Faculty members of MSU have a particular duty to hold themselves accountable. Institutional leaders have the duty to enumerate and hold the faculty accountable. Discipline and potentially removal from the University is our responsibility for such violations.



Michigan State University
Discipline Process and Sanction Review Taskforce

Chair: Suzanne Lang, Associate Provost and Associate Vice President for Faculty and
Academic Staff Affairs 

Meagan Abel, President, Council of Graduate Students
Stephanie Anthony, Director, College Access Initiatives, 
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Birgit Puschner, Dean, College of Veterinary Medicine
Melissa Sortman, Director, Faculty and Academic Staff Affairs 
Andrew Spicer, ASMSU Director of Student Rights Advocates
Tom Voice, Senior Associate Dean, College of Engineering

