
PRE-RECORDED WEBINARS

Sessions run from 3 p.m. – 4 p.m. Sign-in at 2:45 p.m.

INVESTMENT: Free (Programs are centrally funded and offered 
free of charge.)

TARGET AUDIENCE: Deans, directors, department chairs, 
executive managers and supervisors.

LOCATION: 10 Nisbet Building

SEVEN KEYS TO LEADING IN TURBULENT TIMES   
Monday, June 1, 3 p.m. – 4 p.m.
Globalization, talent shortages and roller coaster market 
dynamics are just a few of the complex challenges 
facing today’s businesses. How can leaders thrive in 
this turbulent environment? Research by the Center for 
Creative Leadership shows a new set of leadership skills 
will be crucial for success.

SELLING YOURSELF WITHOUT SELLING OUT  
Monday, June 8, 3 p.m. – 4 p.m.
Hard working individuals and groups are often not 
adequately recognized for their skills and contributions. 
Self-Promotion is an important skill to gain visibility, 
communicate value for you and your team and is 
essential to being an effective leader. Unfortunately, a 
2005 CCL survey confirms that many leaders associate 
self-promotion with bragging, showing off or selling out. 
At the same time, self-promotion is seen as important to 
career success.

MANAGING CONFLICT  
Monday, June 22, 3 p.m. – 4 p.m.
Conflict is inevitable when people work together because 
they have different points of view, values, and ways of 
working. Resolving conflicts can be extremely difficult 
because of those differences. But it’s a challenge that 
successful leaders learn to address.

Human Resource Development and Faculty & Organizational Development as part of the Executive Leadership 
Academy seminar series present leadership-focused webinars developed by the Center for Creative Leadership.

MAXIMIZING THE POTENTIAL OF YOURSELF AND 
YOUR ORGANIZATION   
Monday, July 13, 3 p.m. – 4 p.m.
Has today’s complex world left you wondering how you 
and your organization can be successful in the long run? 
Strategic leadership is the key. In this session, you will 
learn a common definition for strategic leadership. You 
will assess yourself, your team and your organization 
on key factors for strategic leadership. You will learn 
practical ways to enhance strategic leadership in yourself 
and in your organization.

ACTIVE LISTENING
Monday, July 20, 3 p.m. – 4 p.m.
Listening well is an essential component of good 
leadership. You can become a more effective listener 
and leader by learning the skills of active listening. 
Working relationships become more solid based on trust, 
respect, and honesty. Active listening is not an optional 
component of leadership; it is not a nicety to be used to 
make others feel good. It is, in fact, a critical component 
of the tasks facing today’s leaders.

ANATOMY OF CHANGE     
Monday, August 10, 3 p.m. – 4 p.m.
Do you see change as a danger, a challenge, or an 
opportunity? How people deal with change - both 
creating it and responding to it - is a function of 
identifiable preferences. The upcoming webinar session, 
delivered by Dr. Christopher Musselwhite, will present 
the research-based Change Style Indicator®, a tool 
which measures three distinct styles of how individuals 
prefer to approach and manage change.

BUILDING AN AUTHENTIC LEADERSHIP IMAGE
Monday, August 17, 3 p.m. – 4 p.m.
Many leaders assume that image building is superficial 
and therefore unimportant, but you can benefit from 
knowing how you come across to others and making 
improvements if necessary. This doesn’t mean creating a 
false image, but recognizing genuine aspects of yourself 
that should be coming across to other people—but 
aren’t. 

Webinars are now available for  
academic & support staff leaders!!!

http://ntweb12.ais.msu.edu/sst/sst07.cfm?CourseID=76434
http://ntweb12.ais.msu.edu/sst/sst07.cfm?CourseID=76443
http://ntweb12.ais.msu.edu/sst/sst07.cfm?CourseID=76440
http://ntweb12.ais.msu.edu/sst/sst07.cfm?CourseID=76494
http://ntweb12.ais.msu.edu/sst/sst07.cfm?CourseID=76437
http://ntweb12.ais.msu.edu/sst/sst07.cfm?CourseID=76446
http://ntweb12.ais.msu.edu/sst/sst07.cfm?CourseID=76449

